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Once upon a time there was a poor 

little boy who had no father and 

mother; everything was dead … 
And since there was no-one left on 

earth he decided to go up to heaven 

where the moon shone down so kind. 

But when he got to the moon it was a 

lump of rotten wood. 

Georg Buchner,  Woyzeck sc 21.
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Say, its only a paper moon 

Sailing over a cardboard sea. 

But it wouldn't be make-believe 

If you believed in me.
Harold Arlen
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MORE AXIOMS WE SHOULD KNOW

▸ The man in black is not the prince of 
Denmark (but, also, he is.) 

▸ The structure is not the story; the score is 
not the dance. 

▸ The intentional fallacy. 

▸ Fabula is not suzjet. Both matter. 

▸ Stories mean. 
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While satire may be appropriate for the 
late night stage and comedic periodicals, 
it is inappropriate as scholarship.

Reviewer 4
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The paper has no direct 
relevance for interactive 
digital storytelling.

Reviewer 2
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Triumph des Willens (1935)



OUR TOOLS 
ASYMMETRICALLY 
ADVANTAGE VILLAINY
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PRIOR RESEARCH

▸ Vandal hordes 

▸ M. Ming, Gigantic Nitron Ray  

▸ D. Vader at al.,  Death Star  

▸ A. Goldfinger, thermonuclear 
attack on international markets  

Achieved the personal touch only 
by commanding vast resources.



THE PRICE OF LIES
PEOPLE HAVE MISTRUSTED FICTION SINCE PLATO





KNOWING YOUR 
AUDIENCE



“THE FRIENDLESS ARE NATURAL VICTIMS, OF 
COURSE, BUT SO, TOO, ARE THOSE WHOSE 

FRIENDS ARE LARGELY DISJOINT FROM OURS. 
THIS IS READILY DETECTED THROUGH THE 

SOCIAL GRAPH [13] “
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▸ Web histories 

▸ User Models 

▸ In-game 
behavior 

▸ Social 
Networks 

▸ Surveillance 
Cameras 

▸ “Public” 
records 

▸ Phishing 

▸ Extortion

WE KNOW OUR USERS





WE CAN FIND VICE 
ANYWHERE. 
FINDING VIRTUE IN 
SERVER LOGS IS HARD.

John William Waterhouse, DIOGENES



VICTIM / MINION 
PROCUREMENT



VICTIM PROCUREMENT

SCIENCE OF SUCCESS

▸ Shushan Arakelyan, Fred 
Morstatter, Margaret Martin, 
Emilio Ferrara and Aram Galstya









PROJECTION IS 
OUR ALLY



It is an interesting and somewhat macabre parlor game to play at a 
large gathering of one’s acquaintances: to speculate who in a 
showdown would go Nazi. By now, I think I know. I have gone 
through the experience many times—in Germany, in Austria, and in 
France. I have come to know the types: the born Nazis, the Nazis 
whom democracy itself has created, the certain-to-be fellow-
travelers. And I also know those who never, under any conceivable 
circumstances, would become Nazis.

Dorothy Thompson, “Who Goes Nazi” Harper’s 1941
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TRANSFERENCE IS 
OUR FRIEND



She was a tree elf named Riyah. He was a water elf, Tildor. They 

came from different realms, but for the past three nights they’d 

qwested, traded, and killed together. They had hunted basilisks, 

slain dragons, and retrieved two diamonds, which Riyah carried in 

the bag hanging at her waist. She was an amazing marksman and 

beautiful, even for an Elf, her eyes huge, her body supple. Her 

breasts swayed as she ran, her quiver bouncing behind her.

Allegra Goodman, THE CHALK ARTIST
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James Alex Fields Jr. was barely a 
teenager in 2010 when his mother — 
who uses a wheelchair — locked herself 
in a bathroom, called 911 and said her 
son had struck her head and put his 
hands over her mouth when she told 
him to stop playing a video game.

JAMES FIELDS GUILTY OF FIRST-DEGREE MURDER



COUNTER-TRANSFERENCE

Guillame Geefs, The Repentant Magdalen (1841) Dublin



DISMAYING OUR 
ENEMIES





To be smeared 
before one’s 
family and closest 
friends will try 
the patience of 
saints.  



DISMAYING OUR ENEMIES

▸ Dogpiling works. 

▸ One minion can supervise a hundred bots. 

▸ Win or lose, the minion gets paid. 

▸ Blackmail will silence even the most 
experienced Wikipedia opponent.  

▸ Elaborate security arrangements can be 
defeated by accosting the target and 
displaying a weapon or threatening a pet.





STEALING CANDY 
FROM A BABY



Hi, Willow!



INDOOR PARKOUR 
PRACTICE

Hi, Clare!





MINING ONLINE 
BEHAVIOR



Henry Ozawa Tanner, The Annunciation, 1898, Philadelphia Museum of Art





WE STEAL
OUR OPPONENTS 
CANNOT

Photo: Katy Levinson



MINING

BIGGER BIG DATA

They have to beg or borrow data.  

We can do that. Then we add more 
data through theft, burglary, and 
extortion. 

Our data will always be cheaper and 
bigger.

Photo: Katy Levinson



STEALING CANDY FROM BABIES

VILLAINY BENEFITS THE SOCIAL NETWORK 

On the internet, wronged 
innocents wail online, and their 
cries attract clicks (which 
improve the platform’s stock 
valuation) and viewers (to whom 
advertising may be displayed). 



A BETTER END
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Villainy is Fun!

It has always been the case that some people like 
to inflict pain, but previous technologies — 
schools of martial arts, for example — have been 
hedged with the kinds of disciplines, hierarchies 
and rituals that villains like us dislike. 



MAKING CRUELTY 
LESS FUN



LINKS: EXERCISES IN STYLE

▸ Punish the irresponsible 

▸ Scorn the wicked 

▸ Block liars 

▸ Reward work



RUINS
NOT ONLY OUR 
FAULT



WHY WE DO 
WHAT WE DO

OUR THROWAWAY 
MOTIVATIONS



CONCLUSION: ASYMMETRY

▸The villain can lie, the good should not. Disinformation is 
villainous in itself and leads to discord, which is even better.  

▸The villain can steal, the good must not. Our neural 
networks do not care that some of our data is stolen.  

▸Disinformation and rumor may be spread by the idle, the 
unskilled, and the robot. To confound them requires skilled 
advocates.  

▸The villain can choose the best lies; the good cannot. 

▸A minion, stymied, can dust itself off and work on a new 
meme.   

▸A single scurrilous word or damaging disclosure can do 
lasting harm that a thousand well-intentioned and 
sympathetic notes will not repair.  



ASYMMETRY 
MATTERS



THE BETTER ANGELS
WE HAVE ENGINEERED INTERACTIVE 
DIGITAL STORIES FOR VILLAINY


